
 

Construction and Property Advisors 



 

FIRM PROFILE

Twinbrook Consult is a Construction and Property Advisory firm.  



Twinbrook Consult is a one-stop-shop Property Advisory and 

Construction services industry leader and trusted advisor in Ghana. 

Founded in 2007, Twinbrook Consult and its eco-system of 

partners have a combined 30+ years of experience in providing end-
to-end Construction and Property Advisory services to a bevy of 

clients including: 

• Upstream Petroleum Operators 

• Telecommunication Service Providers 

• Residential and Commercial Property Owners 

• Hospitals and Healthcare Infrastructure Providers 

• Educational institutions 

• Regional and local government, Urban and Feeder Roads  



 

As a Construction and Property Advisory firm, our greatest value-
added is our detail orientation in the planning, design, execution and 

management of construction and landed assets to realize the 
expected performance targets and benefits for our clients. 



 



ABOUT US

Twinbrook Consult was founded by an experienced team of 
professionals in the construction, engineering, and property 

management industry to offer expert services to real estate investors 
and private property owners. 

Our value proposition to our clients is a cost-efficient, one-stop-shop / 
turnkey property development and management service provider – a 

concept we pioneered and is now transforming the industry. 

We are a client focused organization delivering client value 

based on: : 

• Client experience - timeliness and efficiency of service delivery 
and responsiveness to client needs 

• Strong adherence to professional ethics and business practices – 
we will not compromise our principles for profit 

• Constant internal review of our work for quality assurance 

• Ongoing development of our team and work environment to 

ensure each member brings their best to our clients and 

projects  



SERVICES

Our primary goal is to leverage our technical and deep local market 
expertise and eco-system relationships to maximize value for clients 

through the following services: 

• Project Diligence: end-to-end validation of project business 

case (concept, capex and opex forecasts, income generation) 
• Concept Optimization: assessment and optimization of project 

concept, definition and design to improve value/RoI 

• Project Planning: investment and end-to-end planning (land,, 
regulatory and zoning permitt ing, development and 

management) 

• Engineering Services: key project services including 

architecture, quantity surveying, and mechanical and electrical 
design 

• Construction: comprehensive building and civil works across a 
broad range of property types and features 

• Property Management: advisory, planning and delivery of 

property management services (including rentals, 

maintenance, upgrades, security and a range of other 
services)  



Our services are available as an a la carte menu, offering our clients 

the flexibility to select individual services or a broad suite of services 
as needed. 

For each engagement, we deploy the best team of professionals for 

the client's needs - a combination of in-house experts and eco-

system partners 

Project Diligence 

An end-to-end validation of the project business case 

We perform basic tests about the feasibility of the project business 

case with our rear view of the local market profile by asking and 
eliciting responses to some fundamental questions including the 

project concept or model. How is the project intended to be 
organized from inception to completion and how is it intended to 

make money? What would be the logic behind the concept? Would it 
be doable? Further, we will peruse the expenditure portions of the 

project: capex and opex forecast for validity, accuracy and 
completeness, and evaluate the income forecasts as well. We 

conclude on the value creation ability of the project under varying 
conditions.  



Concept Optimization: 

An assessment and optimization of project concept, definition and 

design to improve value/ROI 

We draw on our knowledge and understanding of the local market, to 

assess the project concept, definition and design as modeled and 
further assess technical or market options for optimization. 

Optimization would mean an improvement in the project concept, 
definition and design, which would be value additive in terms of 

metrics such as increased return on investment. Optimization would 
also mean improving the risk profile of the project to reduce risks to 
income over the period and help realize returns with minimum 

unfavorable deviation from the expectation. 

Project Planning: 

Investment and end-to-end planning (land, regulatory and zoning 

permitting, development and management) 

We transition from project modeling to planning the implementation of 

the project. The first planning issue is land and verifying that the 

sponsors have secured their ownership interest in the land, and as 

necessary, investor(s) or financier(s) can perfect their security interest in 

the land. Further, that the site and topography are suitable for the project 

and depending on the project, that the soil is geo-technically 
 



suitable to hold the intended building(s) to be constructed under 
varying conditions. We would also address the issues of site planning 

and land use management for efficiency and fitness with the project 
concept. 

We would also address the projects compliance with local zoning 

laws, permitting of the project, district levies, community input as 

necessary, and the legal and regulatory real estate environment in 
general to assure of the avoidance of legal barriers to project 

implementation.  



 

Engineering services:

Key project services including architecture and structural design, 
quantity surveying, and mechanical and electrical design 

We systemically perform engineering design and costing of the 

project [pre-contract up to implementation] in our engineering 

services offer. 

The foundation of our Engineering Service is the careful design of the 
Architectural models and Structural details, from which we draw the 

Electrical and Mechanical requirements. All these technical details 
would be fashioned around the project concept in compliance with 

building codes. When Client preferences permit and is feasible, green 
technology would be introduced into the design.  



Separately, we also perform technical audits on buildings to be 

refurbished, remodeled or upgraded to assure of product safety and 
re-design objectives. 

Engineering Costing and Cost Management 

We offer expert services on cost, contract and procurement 

management. We routinely update our Engineering costing 
databases for costing engineering designs and we prepare 

defendable Bill of Quantities and related data for the project. We 
provide the value added service of cost management to help rein in 

the controllable cost variations that may occur over the contract. 

A key variable in our cost management approach is the nature of the 

underlying construction contract and which party bears development 
risks. 

The key objective of our approach is assisting our clients derive 

maximum value from their projects and thus, we take a holistic view 
of projects and cost structures, and their dynamics over the short and 

long-terms paying particular attention to the following: 

• A thorough debriefing of our Client's brief to understand their 

objectives and resource constraints.  



• Identify key sources of risk to the costing of the project and 

manage these risks effectively 
• Develop a preliminary cost estimate on the preliminary sketch 

designs 

• Develop flexible cost estimates that are amendable to change 
as alternative designs are developed 

• Advise on optimal approaches to procurement for the project 

• Allocations and when possible transfers of risks over the term 

of the contract 

Valuation 

We offer expert services in Valuation using various techniques and 
methods of estimation in determining the fair price or value of 

buildings and landed assets.  



Property Management 

Advisory, planning and delivery of property management services 

(including rentals, maintenance, upgrades, security and a range of 
other services) 

Twinbrook Property Management Services are modeled on the 
careful delivery of Due Diligence, Property Management, Property 

Maintenance, and Rental Service. 

Our approach to Property Management is to leverage our technical 
expertise in construction, project management and project 

execution, to proactively manage risks and sustain the realization of 
value from property to clients. The range of Property Management 

Services we provide will include: 

• Performing Physical Due Diligence involving a comprehensive 

analysis of all facets of the building structure. The analysis 
would identify the risk areas in the building structure and 
quantify their cost. 

• Perform Building Services Due Diligence as part of our 

mechanical engineering function to uncover all “hidden costs.” 

• Coordinate all appropriate repairs and maintenance flowing 
from due diligence findings 

• Perform regular property inspection  



Property Brokerage 

Twinbrook Property Brokerage Services specializes in selling 

and renting of properties. 

We have a team of highly competent property sales representatives 
and other associate estate agents who continually feed us with 

verifiable data (land, residential and commercial properties) imputed 
in our database. In this regard, whether you are searching for 

residential, commercial or land, our Property Brokerage will help you 
find one. If you are a property owner in search of buyer or renter of 

your residential, commercial or land, our Property Brokerage will help 
you find one.  



 



Project Management

Central to Twinbrook's Project Management Services is risk 
management and mitigation. We identify, assess, and mitigate the 

associated risks of each process to ensure the attainment of project 
objectives. We approach our project management responsibilities by 

setting clear and attainable project objectives and manage the 
quadruple baseline constraints, which serve as project performance 
measurements (see below). 

• Project scope 

• Schedule and timelines 

• Costing and cash flow management 

• Quality control and assurance standards 

We perform the full spectrum of project management services 

including: 
• Managing selection process of consultants 

• Managing Engineering, Procurement and Construction 

Contracts, (EPC Contracts) accounting for key provisions 
including Delivery Time Schedules, and Performance 

Guarantees 
• Advice on Contract Management  



• Managing testing, commissioning, and maintenance of 

projects We offer our project management services in strict 
adherence to these measurements to avoid delays, cost 

overruns, and disputes without compromising asset 
functionality or quality.  



 



 



 



KEY PROJECTS ACCOMPLISHED

• Below is a list of Twinbrook Consult's accomplishments giving a brief 

description of projects undertaken by the Practice within the last ten (10) 

years.  

 

 

1. Project: Proposed Specialist Hospital

Location: Pantang, Ga-East, Accra

Employer:
Foundation for Orthopedics & Complex Spine 
(FOCUS)

Situation: On going

Extent of 
Services: Pre Contract [Cost Management Services]

2. Project:
Remodeling and Completion of JB Villagio 
Residences

(Real Estate Development) [Phase 1]

Location: Oyarifa, Accra

Employer: NDK Financial Services Limited

Situation: Completed in March, 2019

Extent of 
Services: Pre and Post Contract [Cost Management Services]

3. Project: 11 Unit 2 & 3 Bedroom Apartments

Location: 42 Dr. Isert  Road (Plot No. 74), North Ridge, Accra



 

Employer: Private Client

Situation: April 2013 to Date

Extent of 
Services:

Property and Project Management / Construction 
Services

4. Project: 8 No. Residential Apartments

Location: Various Locations in Accra

Employer: Private Client

Situation: January 2012 to Date

Extent of 
Services: Property and Project Management / Construction Services



KEY PROJECTS ACCOMPLISHED
 

 

 

5. Project:
Sole Lagoon View Estate (Phase II) Construction and 
Completion

of 60 Unit 2/3 Bedroom Semi – Detached/Detached Houses

Location: Prampram, Ghana

Employer: Shelter – Afrique, Nairobi, Kenya

Situation: Completed in March, 2018

Value of 
Project: Currently at Pre Contract Stage

Extent of 
Services: Post Contract[Project Management Services]

6. Project: 6 Unit 3- Bedroom Luxury Apartments

Location: Cantonments, Accra

Employer: Private Client

Situation: Completed in March, 2018

Extent of 
Services:

Pre and Post Contract [Project and Cost Management 
Services]

7. Project: 10 No. Vanguard Town Houses

Location: Cantonments, Accra

Employer: Main Contractor on Project

Situation: Ended Services  in December, 2017



 

 

Extent of 
Services:

Post Contract [Cost Management and Construction 
Services]

8. Project: Proposed Kens Court Apartments (10 Unit 2-Bedroom Luxury

Apartments)

Location: Kanda, Accra

Employer: Kenneth Kwame Asare

Situation: On going

Extent of 
Services: Pre and Post Contract

9. Project: Jubilee Technical Training Centre for Takoradi Polytechnic, Takoradi

Location: Takoradi Polytechnic, Takoradi

Employer: Jubilee Partners

Situation: Completed in May, 2013

Extent of 
Services: Pre and Post Contract



KEY PROJECTS ACCOMPLISHED 

10. Project: 
Remodeling of Residential Apartment to a Pre-School 

Location: 
Employer: 
Situation: 
Extent of Services:  

26 Adjei Tsuru Street, East Legon, Accra 
Private Client 
January 2012 to December 2018 
Property and Project Management / Construction Services 

11. Project: 
Proposed Perimeter Fence Wall Upgrade at Tema Shipyard 

Location: 
Employer: 
Situation: 
Extent of Services:  

Tema Shipyard, Tema 
Tullow Ghana Limited 
Currently at Pre Contract stage 
Pre Contract 

12. Project: 
Proposed Core Storage and Laboratory Facilities for Ghana National 
Petroleum Corporation 

Location: 
Employer: 
Situation: 
Extent of Services:  

Yet to be determined 
Tullow Ghana Limited 
Currently at Pre Contract stage 
Pre Contract 

13. Project: 
Proposed Accra International Hospital 

Location: 
Employer: 
Situation: 
Project: 
Extent of Services:  

Tema –Motorway Road, Accra 
Accra International Hospital 
Construction yet to commence 
Currently at Pre Contract Stage 
Pre-Contract [In Collaboration with Lead Consultant, Fabarchcon Consult] 

14.   Project: Space Planning of New Headquarters

Location: (Manet Tower A, Manet Towers) Airport City, Accra



Employer: Vodafone Ghana

Situation: Completed in January, 2011

Extent of 
Services: Pre Contract [In Collaboration with Lead Consultant, SKOL Consult]



 



KEY PROJECTS ACCOMPLISHED 

15. Project: 
Construction of Classroom Block 

Location: 
Employer: 
Situation: 
Extent of Services:  

Cantonments, Accra 
Ghana International School 
Completed in October, 2009 

Pre and Post Contract [In Collaboration with Lead Consultant, Kostman Konsult] 

16. Project: 
Ghana Dental Project 

Location: 

Employer: 

Situation: 
Extent of Services:  

Twenty-One Dental Units across Ghana (i.e., Dodowa, Amasaman, Akwatia, 
Juaso, Donkorkrom, Agona Swedru, Half-Assin, Assin Fosu, Obuasi, Nkwanta, 
Kadjebi, Bole, Kintampo,  Sampa, Bongo, Salaga, Tumu, Jirapa) 
Ministry of Health (in association with Enraf-Nonius Projects Division, United 
Kingdom) 
Completed in 2008 

Pre and Post Contract 

17. Project: 
Construction of Heavy-Duty Vehicle Workshop 

Location: 
Employer: 
Situation: 
Extent of Services:  

South Industrial Area, Accra 
PHC Motors Limited 
Completed in April, 2008 

Pre and Post Contract [In Collaboration with Lead Consultant, Kostman Konsult] 

18.   Project: Physiotherapy Building Project (Phase II) [3 Separate Contracts]

Location: 2No. Regional Hospitals (Wa and Bolgatanga) and 1No. District Hospital (Akim

Oda)

Employer:
Ministry of Health (in association with Enraf-Nonius Projects of the 
Netherlands)

Situation: Construction completed in 2004



Extent of 
Services: Pre-Contract



KEY PROJECTS ACCOMPLISHED 

19. Project: 
Students' Hostel Blocks [4 Separate Contracts] 

Location: 
Employer: 
Situation: 
Extent of Services:  

University of Cape Coast Campus, Cape Coast 

Ghana Hostels Limited 
Completed in February , 2003 

Pre and Post Contract 

20. Project: 
Physiotherapy Building Project (Phase I) [5 Separate Contracts] 

Location: 

Employer: 
Situation: 
Extent of Services:  

3No. Teaching Hospitals (Korle-Bu, Komfo Anokye & Tamale), 
1No.Regional Hospital (Effia-Nkwanta) and 1No. District Hospital (Tema) 
Ministry of Health (in association with Enraf-Nonius Projects of the Netherlands 
Completed in April, 2002 

Pre and Post Contract 

21. Project: 
Construction of New School Complex 

Location: 
Employer: 
Situation: 
Extent of Services:  

East Legon, Accra 
Ecole Francaise D'Accra 
Completed in August, 2000 

Post Contract [The services involved adjudication in dispute between the Employer 

and Project Consultants including the Preparation of Notional Final Account 
Statement.] 

22. Project: 
Rehabilitation of Tennis Courts 

Location: 
Employer: 
Situation: 
Extent of Services: 

Accra Sports Stadium, Accra 
Ministry of Youth & Sports 
Completed in February, 2000 

Pre and Post Contract  



KEY PROJECTS ACCOMPLISHED 

23. Project: 
Rehabilitation (Re-grassing) of Football Fields 

Location: 

Employer: 
Situation: 
Extent of Services:  

Sports Stadia in Accra, Kumasi, Tema and El-Wak, Paa Joe Stadium at KNUST, 
Kumasi and Kumasi Brewery Park. 
Ministry of Youth & Sports 
Completed in January, 2000 just before CAF 2000 Cup of Nations 

Pre and Post Contract 

24. Project: 
Anglican Retreat Centre (Phase I) 

Location: 
Employer: 
Situation: 
Extent of Services:  

Ashaley Botwe, Accra 
Anglican Diocese of Accra 
Completed in February, 2000 

Pre and Post Contract 

25. Project: 
Proposed Office Block 

Location: Community Two, Tema 

Employer: Provident Insurance Company Limited 

Situation: Construction yet to commence 

Extent of Services: Pre-Contract  



 

CONTACT US

TWINBROOK CONSULT can be located about 50 meters down Koala 

Supermarket on the left-hand side, along the Rabito Clinic lane directly 

opposite Niagara Plus Restaurant and Hotel 

You can also reach us: 

Phone: +233 302 765 215 /+233 501 288100 

Fax: +233 302 768 937 

Email: service@twinbrookconsult.com 

 twinbrookconsult@gmail.com  

 property@twinbrookconsult.com 

Website: www.twinbrookconsult.com 

We will be happy to respond promptly to your requests or enquiries. 

Our Street Address is: No. F881/2, Adjoate Street, Osu RE 

Our Mailing Address is: Post Office Box CT 5950, Cantonments, Accra  

mailto:service@twinbrookconsult.com


Phone: 233 - 302 -765215 / 233 - 28 - 9119479 

Fax: 233 - 302 -768937 
Email: service@twinbrookconsult.com 

Website: www.twinbrookconsult.com 
Our Street Address is: No. F881/2, 1 4th Lane Osu RE 

Our Mailing Address is: Post Office Box CT 5950 Cantonments, Accra


